




SANDWICH MEDICAL PRACTICE

Patient Participation Group

Notes of Meeting held on Tuesday, 3rd February 2026
at Sandwich Medical Practice

In attendance:		Suzanne Myers (Practice Manager)	SM
			Carol Bore (Business Manager)		CaB 
			Mr Francis de Souza (Chair)		FdS
			Mrs B O’Neill ( Deputy Chair)		BO
			Mr Michael Edinberry			ME
			Mr Robert Marshall			RM
			Mrs Alanda Tofte			AT
			

Apologies:		Natalie Baker, Rose Wanders, John Bateson.
					
	
FdS welcomed everyone to the meeting and thanked everyone for attending. 

1. Apologies

Apologies were received from Natalie Baker, Rose Wanders, John Bateston.

2. Minutes of the previous meeting

Minutes of the previous meeting were agreed as a true record.  

3.	Anima Feedback

SM gave some statistics on Anima and how feedback has been gathered.  The practice deal with approximately 700 requests each week.  The requests tend to peak in the morning and particularly at the beginning of the week.  The practice has learnt to deal with these peaks and we are constantly changing how we manage it.  

The majority of Anima requests are dealt with quickly, often on the same day.  This was reflected in the feedback.  The waiting time for a routine GP appointment has reduced from 8 weeks to 2 weeks.  All agreed this is a great achievement.

AT asked whether the form that the staff complete is different as they seem to complete it very quickly if a patient asks them to do it.  CaB said that yes, it is. 

We have some patients who have exercised their right to opt out of using Anima due to data sharing.  BO asked what data is shared.  CaB said that we have a document which has been given to us by Anima to share with patients who are concerned. (This will be circulated with the minutes)



To date we had sent out feedback texts to 267 patients and received back 82. AT said that she thought this was a good response rate.  The feedback is generally positive, with most negative comments coming from the lengthy form and wording used by Anima. CaB explained that this is not something which we can change in the practice, but we can pass this feedback back to Anima.
The ID used in gathering the feedback is an EMIS patient ID.

AT said that she thought we need a way of communicating what has been achieved.  ME said that we used to do this regularly with the newsletter.  It was agreed that a newsletter would be a good idea, also using our media screen to give statistics to patients on the work that has been carried out.  This could also include latest DNA figures which we hope have reduced since the introduction of Anima triage.

Other practice updates – CaB mentioned we had made enquiries on an automated system that answers the phone and can complete Anima requests, we have also introduced some automated filing for normal pathology results, to save time for the GPs.  Some of the Doctors are using scribe to write up their medical notes as mentioned previously by Dr Drew.    Alex Knight has recently passed his prescribing exam.

4. Terms of Reference

It was suggested at our last PPG meeting that our Terms of Reference should be reviewed.  BO said that it does need reviewing as NAPP no longer exists.  There was a message on the website from the Chairman to say that the charity has been dissolved.

BO thought that we should try to increase our numbers.  We have 13,000 patients and the group is not representative of the whole practice population.  Suggestions to get some additional members was to put on the media screen, a poster in the waiting room and add into the newsletter.

In the terms of reference, Membership is supposed to be for two years.  Many members of the group have been part of the PPG for far longer than that.  It was suggested that a rotation of chairperson often occurs, and may be one to consider in future.  

The whole group were keen to point out that they would like to support with any future initiatives.
They would like some guidance on how they can help and be more proactive.  Both SM and CaB said that they would bear this in mind.  BO did not think that four meetings a year were enough so it was agreed that we would meet every two months.  The next three meetings have been added to the diary – Tuesday 14th April, Tuesday 9th June and Tuesday 11th August.  Start time 4pm.

BO has offered to develop a PPG newsletter as she is aware of the pressures that practice is under.  She will draft something by the end of the month.


AOB

JB pointed out that the wait in the practice at the moment for a blood test is 3/52.  We think this is a result of year end practice work and school half term holiday which is coming up. There is always an option of attending one of the hospital pathology labs. The patient can request a form from the practice.
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Date of next meeting:

Tuesday 14th April 4pm








