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The Patient Participation Group (PPG) enables patients of Sandwich Medical Practice to engage with GPs and practice staff to foster innovation and improvements at its surgery.  
Aims
· To act as a 'critical friend' to the practice.
· To strengthen relationships between the practice and patients, and to ensure patient input into decision making.
· To support and promote wellbeing initiatives.

Objectives
The PPG will 
· Represent the diverse patient voice within and beyond the practice.
· Support, and where possible co-produce, the design of new services with the patient perspective. 
· Share information through newsletters or leaflets.
· Support the Practice in seeking feedback from patients (e.g. undertaking relevant surveys).
· Support the Practice team (and / or other significant bodies) in health promotion.
· Support the use of innovation, including digital tools to reach as many patients as possible and ensure that those who do not have access are not being excluded. 
· Link with the wider healthcare community, including NHS and social care organisations, Primary Care Networks (PCNs), and other local PPGs.

Principles
· Relationships between the practice and the PPG should be equal, respectful and inclusive.
· All voices must be heard. 
· The PPG is not for personal grievances.
· The PPG is non-political, non-sectarian, respects diversity and adheres to the Equality Act.
· Information sharing should be transparent, open and easily understood.
· Practice staff will participate in PPG meetings.
· The PPG will provide constructive feedback on issues affecting patients.
· Proactive participation is encouraged from communities with poorer health outcomes.

Membership
· Membership is open to all patients registered with the practice and/or their carers and aims to reflect the diversity of the community.
· Members will behave respectfully towards each other and towards the practice, privately or publicly, in person or in correspondence - see the PPG Code of Conduct at Appendix 1.
· Very rarely, membership may be revoked for breaches only after a fair and transparent process (see Appendix 2) for doing so has been followed.
Chair and Secretary 
Bi-annually elected by the group at the final meeting of the year.
· The Chair will ensure effective communication between the PPG membership and the practice, and act as spokesperson.
· The Secretary will work with the Chair to organise, minute meetings and distribute papers in a timely manner.
· PPG members may take on additional roles when required.

Agendas, Minutes, and Meetings
· Agendas and papers will be sent out at least five days prior to meetings.
· Minutes, including action log, will be circulated within ten days of meetings and uploaded to the Practice Website. 
· Meetings occur at least quarterly, lasting up to two hours, and held at the most appropriate location, and/or virtually if required.
· A quorum of one-third or at least 4 (whichever is the greater) of current members is required for decision-making.  In urgent cases, decisions may be made electronically.  The Chair holds a casting vote in the event of a tie.

Sub-Groups
· Sub-groups may be formed to focus on specific projects, reporting back to the full PPG.

Conflict of Interest
· Any conflicts of interest must be declared as soon as they are identified.

Confidentiality
· Patient confidentiality is paramount. PPG members must not share patient-identifiable information.
· Members will sign a volunteer confidentiality agreement before engaging in activities involving direct contact with patients.
· Members will agree to share their email addresses within the group for communication purposes; these details are not to be shared outside the group without permission. If Members do not access the internet, the Chair/Secretary will keep their home address for communications.

The Nolan Principles
Everyone involved with the PPG will adhere to the standards of the Nolan Principles, which include selflessness, integrity, objectivity, accountability, openness, honesty, and leadership.


Appendix 1
PPG Code of Conduct

The PPG Membership is not based on opinions or characteristics of individuals and shall be non-political and non-sectarian, always respecting diversity and exemplifying its commitment to the principles contained within the Equality Act.


All Members of the PPG make this commitment:

1. To always respect practice and patient confidentiality.

1. To treat each other with mutual respect and act and contribute in a manner that is in the best interests of all patients.

1. To be open and flexible and to listen and support each other.

1. To abide by the seven Nolan Principles of Public Life: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.

1. Not to use the PPG as a forum for personal agendas or complaints. These should be taken forward through other appropriate channels.

1. To accept that the ruling of the Chair or other presiding officer is final on matters relating to orderly conduct.

1. Otherwise, to abide by principles of good meeting practice, for example:
1. Reading papers in advance
1. Arriving on time
1. Switching mobile phones to silent
1. Allowing others to speak and be heard/respected 




Appendix 2
PPG – Revoking Membership

Revoking membership is very rare, but to ensure fairness to all, the following procedure upholds transparency, consistency, and involves clear communication. 

· Initial Warning: If a breach occurs, the member will be privately informed in writing about the behaviour that violates the Patient Participation Group (PPG) terms of reference. This will include a polite but firm reminder of the conduct and the potential consequences if such behaviour continues.
· Opportunity for Response: The member will be given the opportunity to respond to the concerns raised, either in writing or in a meeting with a small subcommittee (the Chair and one or two others). This ensures the member has a chance to explain their actions or seek clarification.
· Review by Committee: If the behaviour continues or if the initial breach is considered severe, a small, impartial committee of PPG members will review the case. This ensures that any decision is not made by a single individual and maintains a sense of fairness.
· Final Decision: After the review, the committee will communicate the decision to the member in writing. If membership is revoked, the letter will explain the reasons clearly and reference the group’s Terms of Reference. This maintains transparency and clarity

Re-application
· By allowing reapplication, the PPG fosters an environment of growth and learning, while still maintaining the integrity of its rules and standards.
· Cooling-off Period: The PPG will set a defined period of one year, during which the individual cannot reapply for membership after their membership is revoked. This gives time for reflection and any behavioural changes to take effect.
· Reapplication Process: After the cooling-off period, the person may be allowed to submit a new application for membership. This could involve providing a statement explaining how their behaviour has changed and their commitment to the terms of reference moving forward.
· Review of Application: The reapplication will be reviewed by the PPG committee or a designated panel, considering the individual’s past behaviour and their commitment to improvement. The decision can then be made based on whether the person demonstrates a genuine change.
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